	                    Organization’s Mission Statement:
Organization 
Name 

Grant Proposal’s S.M.A.R.T. Objective:




SHORT TERM OUTCOMES 
(< 1 YEAR) 
PROGRAM ACTIVITIES / OUTPUTS 
RESOURCES / 
INPUTS 

List the resources (staff, funds, partnerships, in-kind) that you have.  

List the resources you still need and are requesting through this grant.













Describe the CHANGE in participant/community knowledge, skills, attitudes, or behaviors that will occur as a result of this program.




List the # of sessions, # of participants reached, # of services, # of products you plan to offer as a result of this program.













LONG TERM IMPACT

ACTIVITY MONITORING TOOL 
SHORT TERM EVALUATION  
How might you measure changes in the participant’s or community’s conditions in 3 – 5 years that stem from the work of this program?


How will you show that you conducted the activities, reached the participants, created the services, or offered the products like you stated you would?

How will you measure participant/community CHANGE in knowledge, skills, attitudes or behaviors as a result of this program? 







INDICATORS REPORT – Arras Foundation
A
a

OUTPUT REPORT
OUTCOMES REPORT






LONG TERM IMPACT 
(3-5 YEARS) 
COMMUNITY INDICATORS 

Identify which of the 11 Community Indicators this program strengthens.






Describe the potential changes in the participant’s or community’s condition that might occur because of this program.






What population-level data measures might align with your program’s work?



